CLOUD MIGRATION BUSINESS CASE LITE
Safer, faster, predictable cloud migration for the small to medium enterprise

The use of modern Cloud technology services offer many promises. Done well, they can reduce
technology cost & risk, while improving resilience, security, efficiency, transparency, agility &
flexibility. Done badly, they can have the opposite effect, and even disrupt core business processes.
Cloud adoption poses a range of unique challenges to small to medium sized enterprises
The Cloud is a complex domain, and there are many factors to consider when deciding to adopt cloud technology,
from choices of technology and migration approaches, through to ongoing operational and finance concerns. Even
large technology focused enterprises have difficulty keeping up. For smaller enterprises who may be technologically
dependent, but not technology focused, these challenges can be overwhelming. Cevo helps our clients - who span
small startups to large multinationals - to leverage the best that the cloud has to offer in a pragmatic, results-based
way. Based on our experiences, we have developed an offering to help Small to Medium sized enterprises as they
embark on their cloud journey.

WHY CUSTOMERS CHOOSE THE CEVO MIGRATION BUISNESS CASE LITE ENGAGEMENT
This offering is relevant to your enterprise if you want to:
Understand the scope and vision for your
cloud migration

Understand the tools, skills and assistance
that you need to achieve this vision

Understand the likely Project costs and
potential benefits of your migration

Understand the ongoing operational and
financial implications of your vision

Collectively, this information will assist you with planning, decision making and will help you overcome Stakeholder
skepticism.

The Engagement consists of a short project that is 2 weeks of effort spread across 6 weeks of elapsed time,
structured as follows:
DISCOVER & PRIORITISE

MONITOR ON-PREM
PERFORMANCE

ANALYSE & REPORT

We work with your team to understand
the scope, business and technology
capabilities and motivations of your
business via a series of short,
structured workshops.

We use discovery and monitoring
tools to gather real performance
data on your current environment
and to enable us to simulate, size
and optimise your cloud environment.

We analyse the performance data and
then work with your team to develop an
actionable migration plan and business
case, then explore migration project
funding opportunities with AWS.
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