VMWARE CLOUD ON AWS

Reveal the value the VMC can have in your cloud migration and
understand the need in place to capitalise on this solution

Cloud Migrations are full of risks. Often legacy systems will be too costly and time consuming to transform to run

in AWS in the timeframes demanded by programs working to an aggressive schedule. VMC on AWS offers a bridge

to the cloud for the hardest apps running on on-premises VMware environments. Once moved into VMC, the apps can
now have an integration and transformation path to AWS native services where the business can retire technical debt
methodically without risking program schedules.

Cevo's assessment helps our customers calculate the hard and soft benefits of VMC, and work on identifying the
key readiness activities the organization needs to use VMC.

This two week VMC business case assessment is relevant to you if:

(’B You are currently migrating or planning to migrate /""“ You want to understanding the costs and
{§} your datacentre apps to AWS "\ S) benefits of the VMC approach

oo >

O You have internal operations team with VMware C‘&_Qn: You want to understand and start planning

1
Il operational tooling experience, and limited public B@J for VMC in AWS
cloud knowledge

= You want to understand your options to de-risk You have a compelling event for a data centre
'Q and accelerate the migration exit or key hardware end of life

ANALYSE CONSULT REPORT

The engagement begins with a Workshops to review initial findings Cevo will produce the report to support
quick tools-based assessment of and pain points with the migration an internal business case for VMC with
the migration candidate apps to candidate apps. cost modelling.

gather key information.

Workshops with operational, Key readiness activities are identified
Additionally the Cevo consultant will network and security teams. allowing the program to plan ahead
review current infrastructure in regards with people and budget.
to supporting VMC. Workshop cost modelling with

customer stakeholders.
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